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WHITEFISH RIVER FIRST NATION 

REQUEST FOR PROPOSALS 
Electoral Officer Services - 2027 General Election 

 

RFP No. WRFN-GOV-2026-EO-01 

Election Day Saturday, February 20, 2027 

Issue Date Friday, September 11, 2026 

Closing Date / Time Friday, September 25, 2026 

1. Invitation 

Whitefish River First Nation (WRFN) invites proposals from qualified and independent 
election professionals to serve as Electoral Officer for the WRFN 2027 General Election. 

The successful proponent will administer the election in accordance with the Whitefish River 
First Nation Election Code, including the required pre-election, nomination, voting, counting 
and post-election procedures. 

Individual appointment: The Election Code requires the Electoral Officer to be an 
individual appointed by Band Council Resolution. A company or firm may submit a 
proposal, but the proposal must identify the individual proposed for appointment as 
Electoral Officer and any proposed Deputy Electoral Officer(s). 

2. Mandatory Eligibility Requirements  

The following requirements are not scored. A proposal must demonstrate compliance with 
each applicable requirement to proceed to the rated evaluation. 

- The proposed Electoral Officer is not a citizen of Whitefish River First Nation. 
- The proposed Electoral Officer has no vested interest in the outcome of the election. 
- The proposed Electoral Officer is at least 18 years of age. 
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- The proposed Electoral Officer has experience in the conduct of elections or has 
received appropriate election training. 

- The proposed Electoral Officer confirms availability for the critical election dates 
identified by WRFN. 

- Any proposed Deputy Electoral Officer(s) meet the same Election Code eligibility 
requirements. 

- The proposal is complete, signed where required, submitted on time, and includes 
references. 

3. Scope of Services 

The Electoral Officer is responsible for managing and executing all pre-electoral, electoral 
and post-electoral processes assigned to the Electoral Officer under WRFN Election Code. 
The following is a summary only. The Election Code governs if there is any inconsistency. 

The Electoral Officer will work with the WRFN Citizenship Registrar or designated WRFN staff 
where access to or verification of citizenship information is required under the Election 
Code. 

WRFN will provide the Electoral Officer with the citizenship, voter and contact information 
required to prepare and maintain the voters list and will provide reasonable assistance in 
verifying information contained in the Citizenship Registry or Band List where an eligibility 
question arises. 

This support may be provided during election preparation, the nomination process and 
Election Day, as required. WRFN staff will provide information and administrative support 
only. The Electoral Officer remains responsible for determining voter and candidate 
eligibility and for independently administering the election in accordance with the Election 
Code. 

 

Area Required Services Code 

Appointment and 
oath 

Accept appointment by BCR; sign the 
required oath; maintain neutrality 
and independence. 

ss. 21-26 
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Area Required Services Code 

Voters list Obtain required citizenship and 
elector information from the WRFN 
Citizenship Registrar or designated 
WRFN staff; prepare, post, revise and 
administer the voters list; manage 
eligibility challenges and privacy 
requirement. 

ss. 27-43 

Nominations Prepare and issue notices; receive 
nominations; conduct the 
nomination meeting; determine 
eligibility; record and post 
nomination results. 

ss. 44-63 

Ballots and notices Prepare ballots and required 
election notices. 

ss. 64-68 

Mail-in voting Prepare, issue, track, receive and 
validate mail-in ballot packages. 

ss. 69-75 

Polling Establish and operate polling 
station(s), manage voting, security, 
secrecy and scrutineer access. 

ss. 76-93 

Counting and 
results 

Open and validate ballots, count 
votes, rule on ballot objections, 
address any tie, declare results and 
prepare the election report. 

ss. 94-106 

Post-election 
records 

Secure, retain and, when authorized, 
destroy ballots and election 
materials in accordance with the 
Code. 

ss. 107-108 



 
 

Whitefish River First Nation 
17A Rainbow Ridge Road, PO Box 188, Birch Island, Ontario P0P1A0 

TEL (705) 285-4335   FAX (705)285-4532   www.whitefishriver.ca 

Area Required Services Code 

Appeals Preserve records through any appeal 
period and respond to appeal 
allegations if required. 

ss. 108, 120-121 

4. Project Duration and Required Commitment 

The Electoral Officer engagement is expected to begin immediately following appointment 
and continue until all election and post-election responsibilities are complete. Based on the 
approved 2027 General Election Work Plan, the minimum anticipated engagement is 
approximately five months. 
 

Expected commitment period: From appointment in November 2026 through at least 
April 6, 2027. If an election appeal is filed, the engagement may continue beyond this date, 
potentially into May 2027, until the Electoral Officer's appeal-related and election-record 
responsibilities are complete. 

 

The workload will vary during the engagement. The position is not expected to require full-
time daily work for the entire period; however, the successful proponent must remain 
available, responsive and able to meet all Election Code deadlines throughout the 
engagement. 

 

Phase Key Dates / Milestones Expected Commitment 

1. Appointment 
and Election Set-Up 

Electoral Officer appointed no later than 
November 14, 2026. 

Begin work immediately 
following appointment. 
Establish/approve the detailed 
election calendar, procedures, 
forms, notices, polling 
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arrangements and other 
preparations. 

2. Voters List and 
Nominations 

Voters List: no later than November 20, 
2026 
Nomination notice: no later than 
December 5, 2026 
Nomination Meeting: no later than 
January 5, 2027 
Candidate withdrawal: no later than 
January 10, 2027 

Active involvement is required 
to prepare and administer the 
Voters List, issue notices, 
receive nominations, conduct 
the Nomination Meeting and 
complete related decisions 
and postings. 

3. Election Notice, 
Mail-In Voting and 
Final Preparations 

Notice of Election: no later than January 
6, 2027 
Mail-in ballot packages: no later than 
January 15, 2027 
Voters List challenge/correction 
deadlines: February 5-18, 2027 

Sustained availability is 
required for mail-in voting, 
voter eligibility matters, 
election notices, ballot 
preparation, polling 
arrangements, staffing and 
election logistics. 

4. Election Day and 
Official Results 

Election Day: Saturday, February 20, 2027, 
8:00 a.m.-8:00 p.m. 
Election report: no later than February 24, 
2027 

Full availability is required for 
Election Day, voting 
administration, ballot 
counting, rulings, declaration 
of results and completion of 
the official election report. 

5. Post-Election 
Period 

Election appeal deadline: March 22, 2027 
Election materials retained for at least 45 
days after Election Day, to approximately 
April 6, 2027, unless an appeal remains 
outstanding. 

Remain available for post-
election matters and maintain 
custody of election materials 
until the retention 
requirements are satisfied. 
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6. Appeal 
Extension, if 
Required 

If an appeal is filed, the Appeal Board 
decision is due within 45 days of receiving 
the appeal. 

The engagement continues as 
required to preserve election 
materials and address any 
responsibilities arising from 
the appeal. If an appeal is filed 
near the March 22 deadline, 
this may extend the 
commitment into May 2027. 

 

Required Availability 

Requirement Expectation 

Overall availability The successful proponent must remain reachable and able to 
perform Electoral Officer duties throughout the engagement, 
including periods of lower activity. 

Critical election dates Availability is mandatory for the Nomination Meeting, Election 
Day, vote counting, official reporting deadlines, and any other 
time-sensitive duties required by the Election Code. 

Deputy / support personnel Where Deputy Electoral Officer(s) or support personnel are 
proposed, their availability must align with the election 
schedule. The Electoral Officer remains responsible for the 
administration of the election. 

Possible extension Proponents must be prepared for the engagement to extend 
beyond the minimum anticipated period if an election appeal or 
another Election Code requirement remains outstanding. 

The milestone dates above are based on the current WRFN 2027 General Election Work Plan. 
Official notices and directions issued under the Election Code will govern final dates and 
requirements. 
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5. Proposal Requirements 

Proposals should be concise and include the following information: 

Requirement Information to Provide 

1. Proponent Information Name, address, contact information, and the individual 
proposed as Electoral Officer. 

2. Election Code Eligibility 
Declaration 

Written confirmation that the proposed Electoral Officer 
and any deputies satisfy section 24 of the Election Code 
and have no vested interest in the outcome. 

3. WRFN Election 
Experience 

List each WRFN election in which the proposed Electoral 
Officer participated, including year, role, and whether the 
engagement was completed. 

4. Other First Nation 
Election Experience 

List each other First Nation elections administered or 
supported, including First Nation, year, role, and whether 
the election was conducted under a custom election 
code/law. 

5. Training and Support 
Capacity 

Identify any formal election administration training and 
any proposed Deputy Electoral Officer(s) or support 
personnel, with their relevant experience. 

6. References Provide references from recent comparable election 
assignments, preferably First Nation elections. 

7. Availability Confirm availability for the appointment period, 
nomination meeting, Election Day and required post-
election work. 

8. Fee Proposal Provide a clear total price and a breakdown of professional 
fees and anticipated expenses. Taxes must be shown 
separately. 



 
 

Whitefish River First Nation 
17A Rainbow Ridge Road, PO Box 188, Birch Island, Ontario P0P1A0 

TEL (705) 285-4335   FAX (705)285-4532   www.whitefishriver.ca 

6. Rated Evaluation Criteria 

Only proposals that pass the mandatory eligibility screening will be scored. WRFN is not 
required to select the lowest-priced proposal. The evaluation will use the following Council-
approved criteria. 

Criterion Points Scoring Method 

Previous Positive 
WRFN Election 
Experience 

30 30 = Electoral Officer for 2+ WRFN elections; 25 = 
Electoral Officer for 1 WRFN election; 20 = Deputy 
Electoral Officer/senior election official for 2+ WRFN 
elections; 15 = Deputy/senior official for 1; 10 = other 
substantive WRFN election role in 2+ elections; 5 = other 
substantive WRFN election role in 1; 0 = none. Prior 
WRFN service counts only where WRFN confirms 
satisfactory completion. 

Other First Nation 
Election Experience 

30 5 points for each completed First Nation election as 
Electoral Officer, to a maximum of 25 points; 2.5 points 
for each completed First Nation election as Deputy 
Electoral Officer, where needed to reach the 25-point 
experience maximum; plus 5 points where the 
proponent has administered at least one election under 
a First Nation custom election code/law. Maximum 30. 

Training and Election 
Administration 
Capacity 

15 5 points for documented formal election administration 
training; 5 points for demonstrated experience 
administering mail-in voting; 5 points for demonstrated 
experience administering online voting. 



 
 

Whitefish River First Nation 
17A Rainbow Ridge Road, PO Box 188, Birch Island, Ontario P0P1A0 

TEL (705) 285-4335   FAX (705)285-4532   www.whitefishriver.ca 

Criterion Points Scoring Method 

References / Past 
Performance 

15 Three comparable references, up to 5 points each. A 
reference earns 5 points where the referee confirms 
satisfactory completion, reliability in meeting deadlines, 
and neutral/professional conduct. Each reference is 
scored using the same scale: 5 points = positive on all 
required areas; 3 points = generally positive with one 
partial concern; 1 point = mixed; 0 points = negative or 
unable to verify comparable work. 

Price 10 Price Score = (Lowest compliant price / Proponent price) 
x 10. 

TOTAL 100  

 

WRFN past performance: For criterion 1, WRFN may use its own records and 
staff/Council knowledge of completed WRFN election contracts to verify whether prior 
service was satisfactorily completed. The purpose is to recognize demonstrated positive 
experience with WRFN elections, not simply prior familiarity. 

7. Submission and Opening 

Submission Method Email / in-person 

Deliver To Shohdy.alserwy@whitefishriver.ca 

WRFN Band Office Front Desk  
(17A Rainbow Ridge Rd, Birch Island, ON P5E 1T5) 

Closing Date September 25, 2026 

Closing Time 4:30 p.m. 

mailto:Shohdy.alserwy@whitefishriver.ca
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Questions Shohdy.alserwy@whitefishriver.ca. 

T: (705) 285-4335 EXT. 2244 

C: (705) 863-1739 

Proposals received will be date/time stamped and kept sealed or otherwise inaccessible 
until the closing deadline. They will then be opened in the presence of at least two persons. 

8. RFP Process 

- WRFN may issue written addenda before closing. 
- WRFN may verify experience, references, eligibility and prior WRFN performance. 
- Clarifications may be requested where they do not permit a material change to a 

proposal after closing. 
- The final recommendation will be submitted to Chief and Council for approval. 
- Appointment as Electoral Officer is effective only after the required Band Council 

Resolution is passed. 
- WRFN may reject any or all proposals or cancel the RFP where doing so is in WRFN's 

interests and is consistent with applicable WRFN Laws and Policies. 
- Proposal evaluations, scoring, deliberations, and selection outcomes will remain 

confidential and will not be disclosed publicly or to proponents, except where disclosure 
is required by applicable WRFN laws, policies, or other legal requirements.  

mailto:Shohdy.alserwy@whitefishriver.ca

